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CALL FOR PROPOSALS AND GUIDE

NGO Fund

Micro projects 2013

Call for proposals - Summary

Hungarian Environmental Partnership Foundation - Ökotárs Alapítvány (HEPF) in cooperation with Autonomia Foundation, Foundation for Development of Democratic Rights (DEMNET) and the Carpathian Foundation-Hungary hereby announces a call for proposals in the framework of the NGO Fund of the EEA/Norwegian Financial Mechanism for Hungarian NGOs. The overall objective of the NGO Fund is “Strengthened civil society development and enhanced contribution to social justice, democracy and sustainable development.” 

The general objective of micro-projects is to support NGOs to work for the development of their own smaller and larger communities, mobilizing local sources for achieving local and general common goals, and enhance contribution to social justice, democracy and sustainable development. 

Applicants shall implement their project in the following thematic areas:

· democracy and human rights (Thematic area A)

· gender and equal opportunities (Thematic area B)

· community and organizational development (Thematic area C)

· youth and children issues (Thematic area D) 

· environment and sustainable development (Thematic area E)

· provision of welfare and basic service to vulnerable groups (Thematic area F)

· empowerment of vulnerable groups, including Roma (Thematic area G)

Eligible activities are projects submitted within these thematic areas. Projects must address the horizontal concerns of the EEA/Norway grants (listed in the full call text below) to the extent possible.
Eligible organizations are “non-governmental organizations” (NGOs), if they are established in Hungary and meet the following definition: “A non-profit voluntary organization established as a legal entity, having a non-commercial purpose, independent of local, regional and central government, public entities, political parties and commercial organizations.”

The amount to be distributed for the micro projects in this round is maximum 1 050 000 €.

The maximum amount of a grant is 10,000 €, minimum amount 1500 €.

The duration of a project can be maximum 12 months while there is no minimum duration.

One organisation can submit one proposal as a lead applicant and can be a partner in one other. 

Proposals can be submitted from 12 February to 29 April 2013 (6 p.m.). 

The Operator of the call is HEPF, which is coordinating the NGO Fund in consortium with three partner organisations, each responsible for the following thematic areas: 

· Environment and sustainable development;  Ökotárs Alapítvány

Tel: (1) 411-3505, email: okotars@norvegcivilalap.hu
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· Democracy and human rights; gender and equal opportunities; 

Foundation for Development of Democratic Rights (DEMNET)

Tel: (1) 411-0410, email: demnet@norvegcivilalap.hu
· Provision of welfare and basic service to vulnerable groups;  empowerment of vulnerable groups, including Roma - Autonomia Foundation

Tel: (1) 237 6021, email: autonomia@norvegcivilalap.hu
· Youth and children issues; community and oganizational development - Carpathian Foundation-Hungary

Tel:(36) 516-750 email: karpatok@norvegcivilalap.hu

Further information may be requested from the foundation responsible for the given thematic area(s).

In addition to consultation via phone and email, during the proposal writing period the implementing foundations offer to hold information days/workshops upon invitation at any location. These events should be organized by local civic organisations, communities or civil centres which can ensure the participation of at least 15 interested potential applicants.

Dates and locations of the information days are listed on the program webpage: www.norvegcivilalap.hu
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Hungarian Environmental Partnership Foundation - Ökotárs Alapítvány (HEPF) in cooperation with Autonomia Foundation, Foundation for Development of Democratic Rights (DEMNET) and the Carpathian Foundation-Hungary hereby announces a call for proposals in the framework of the NGO Fund of the EEA/Norwegian Financial Mechanism for Hungarian NGOs.

What are the overall objectives, outcomes and focus?

The overall objective of the NGO Fund of the EEA/Norwegian Financial Mechanism is “Strengthened civil society development and enhanced contribution to social justice, democracy and sustainable development.” The NGO Fund is expected to target and contribute to the outcomes identified below:

· active citizenship fostered, 

· increased involvement of NGOs in policy and decision-making processes with local, regional and national governments,

· cross-sectoral partnerships developed, particularly with government organizations at local, regional and/or national level, 

· democratic values, including human rights, promoted,

· advocacy and watchdog role developed,

· developed networks and coalitions of NGOs working in partnership,

· strengthened capacity of NGOs and an enabling environment for the sector promoted,

· increased contribution to sustainable development achieved,

· provision of welfare and basic services to defined target groups increased,

· empowerment of vulnerable groups.

These outcomes should reflect on processes that lead to positive change and embed such change in future approaches, thus contributing to sustainability, to increase NGOs’ role in promoting appropriate democratic responses to societal issues, demonstrate how new approaches can bring wider societal benefits, and raise awareness of issues of concern. 

The program shall contribute towards: 

· changed thinking, through methodologies and processes, which demonstrate different ways of engaging people in responses to the needs in their communities,

· opening up space for wider discourse and action on responses to the needs of marginalized groups and communities,

· demonstrating how services can be provided more effectively, how local communities can be developed, and issues of concern be addressed,

· increasing citizen engagement, in relation to both advocacy (citizen engagement in decision-making) and developing volunteerism,

· increasing understanding between NGOs and government and looking for common approaches to solutions for societal problems (social, economic, environmental),

· strengthening coalition building and partnership working between NGOs (including skills and experience transfer from larger, stronger NGOs to smaller, newer and regional/local NGOs),

· increasing focus on advocacy and watchdog roles of NGOs, particularly in relation to the transparency and accountability of state institutions,

· tackling persistent concerns in terms of addressing discrimination, exclusion, inequality, respect of human rights and democratic principles and processes,

· addressing longer-term capacity of NGOs, and not just focus on immediate and short-term problem solving.
In addition to the overall objectives, outcomes and focus of the Programme listed above, the NGO Fund will support applications which:

· are innovative,

· build on already existing, but unexploited potentials of the local community, using local resources with the involvement of the target groups,

· strengthen the grass-root nature of civic organisations, use direct actions to achieve their goals,

· strengthen NGOs’ constituencies, social acceptance and relationship with the public,

· are implemented mainly in rural areas and aim at developing disadvantaged communities,

· have a concrete and viable vision about project outcomes and about the sustainability of the initiated activity / service after the project period, and

· are effectively communicating the social values (solidarity, gender equality, sustainable development, good governance, etc.) expressed in their projects.

What are the thematic areas to be supported? 

The general objective of micro-projects is to support NGOs to work for the development of their own smaller and larger communities mobilizing local sources for achieving local and general common purposes, and enhance contribution to social justice, democracy and sustainable development. Applicants shall implement their project in one of the following thematic areas, representing the core areas of support of the EEA/Norway Grants, as follows:

· democracy and human rights (Thematic area A)

· gender and equal opportunities (Thematic area B)

· community and organizational development (Thematic area C)

· youth and children issues (Thematic area D) 

· environment and sustainable development (Thematic area E)

· provision of welfare and basic service to vulnerable groups (Thematic area F)

· empowerment of vulnerable groups, including Roma (Thematic area G)

The core – horizontal – areas of support identified by the EEA And Norwegian Financial Mechanisms are: democracy; human rights including minorities rights (ethnic, religious, linguistic and sexual orientation); good governance and transparency; participatory democracy; combatting racism and xenophobia, homophobia, anti-Semitism, hate speech extremism and hate crime; tolerance and multicultural understanding, Roma, sexual harassment, violence against women and trafficking. Additional areas of support identified are: protection of the environment and climate change; provision of welfare and basic services.

What are the specific objectives of the eligible activities? 

Eligible activities are projects submitted within the given thematic areas, primarily but not exclusively targeting the specific objectives listed below, also taking into account the general principles, goals and priorities. One project may concern several thematic areas.
Thematic area A: specific objectives in the area of democracy and human rights:

· channeling and connecting NGOs and communities into local, regional or national decision-making processes,

· organizing local, regional or national advocacy activities, campaigns,

· monitoring political party and election campaign financing, tracking the use of public finances, actions aiming at increasing transparency in these areas,

· fostering active citizenship, strengthening and developing citizens’ democratic participation,

· protecting and promoting human rights, including human rights of minorities (including minorities on grounds of ethnic origin, religious affiliation, language use and sexual orientation), combating racism and xenophobia (including hate speech and hate crimes)*, 

· combating discrimination and social exclusion,

· awareness-raising in the general public towards the above areas,

· increase the trust towards and constituency of civil society organizations working in he above fields.

*Activities that have an element of addressing hate-speech and hate-crimes against minorities and stigmatized social groups will receive special attention.

Thematic area B: Specific objectives in the areas of gender and equal opportunities:

· combating gender inequalities and combating gender-based violence, including the promotion of effective prevention,

· mobilization of groups most affected by unequal opportunities and social exclusion, support to and capacity-building of these groups advocacy initiatives,

· developing, adapting and/or implementing service protocols, strengthening institutional service provision in order to effectively combat, as well as to prevent domestic violence,

· developing and implementing sustainable equal opportunity models, experimental models or systems,

· awareness-raising, capacity-building, sharing of expertise in cross-sectoral cooperation (for example capacity building on domestic violence for the judiciary or the law-enforcement),

· developing adequate and effective local signalling and indicator system to assist victims of gender-based violence, increasing safehouse spaces, developing operative protocols, developing a social worker network with expertise on gender-based violence, etc.,

· policy-level advocacy activities (including decision-making, policy-making, as well as implementation and enforcement) with regards to combating domestic violence, child-prostitution and/or promotion of reproductive rights and health,

· awareness-raising and attitude-shaping campaigns and activities in the area of gender equality and equal opportunities.

Thematic area C: specific objectives in the area of community and organizational development:

· enabling people by mapping the community’s inner resources and finding ways together to use them for common good of the community,

· enabling NGOs and communities to analyze local public situations and to work out visions/activity plans fitting to the actual challenges and needs,

· implementing programs that result in more cohesive and cooperative communities able to engage in local/regional decision-making as well as communication and exchange with other similar initiatives,

· encouraging the involvement of and cooperation with local people toward improving their own lives and direct environments,

· improving and motivating local cooperation (among citizens, decision-makers, local institutions, enterprises, etc.),

· promoting the values of transparency, solidarity and inclusiveness, equal opportunities and multiculturalism in the local community. 

Thematic area D: specific objectives of the youth and children issues: 

· improving youth policy, work and information on local and regional level based on the principles of participation and non-formal learning; social disadvantage, gender and diversity need to be considered as key aspects; bottom-up processes are welcome, and special focus is expected to be paid to reaching, targeting rural areas and small settlements,

· improving youth/children self-organization, interest articulation, representation and defense – mainly on local and regional level primarily through strengthening critical thinking and responsible citizenship of youth and children,

· promoting (public) participation and active citizenship of youth (mainly through spreading non-formal learning and promoting social recognition of youth work), involving youth into decision making, preparing young people for participation by providing opportunities and skills, by listening to their voices and by including them directly in shaping and evaluation of youth policy, information and work,

· combating youth unemployment - primarily through spreading non-formal learning, expanding innovative employment services, by providing intensive training, counseling, job search assistance, improving the school-to-work transition, etc., 

· combating child and youth poverty; decreasing inequalities and segregation in education.,

· combating discrimination, promoting diversity, intercultural dialogue, multiculturalism, gender equality and equal opportunities among and for the sake of youth and children (in youth work and through youth work ) – primarily through the application and integration of non-formal learning; promoting mobility among youth especially for youth and children with fewer opportunities, with regard to Roma children and youth,

· raising awareness of youth to the importance of the fight against social exclusion, racism, xenophobia, and homophobia, hate crime, hate speech through youth work, and integrating these topics into youth work, youth information and youth policy. 

Thematic area E: specific objectives in the area of environment and sustainable development:

· developing and implementing community-based initiatives in order to help the practical realization of sustainability principle in everyday life (turning principle into practice) and at the same time to strengthen the relation between NGOs and the local communities,

· developing replicable pilot projects using environmental-friendly, sustainable solutions, truly reflecting on the roots causes of problems and providing holistic approach to local problems; activities and projects serving the integration of environmental aspects and considerations into other sectors (i.e. land use, agriculture),

· improving and motivating local cooperation (among citizens, decision-makers, local institutions, enterprises, etc.) in order to keep or develop a sustainable environment for the community, raising awareness of the target groups through concrete actions to preserve the environment for further generations,

· strengthening policy advocacy and network skills of environmental NGOs and activists, including monitoring and influencing the development, implementation and enforcement of local, regional and national environmental legislation, planning and sector policy; developing alternatives, analysis, recommendations, researches, studies, strategies as well as the implementation of related campaigns and similar activities,

· capacity building to maintain and strengthen NGOs’ position through campaigns and concrete projects, decreasing dependence from external financial supports, encouraging NGOs to find and use other sources/supporters as the basis of their own work on the longer run (e.g. constituency building, involving new volunteers, social entrepreneurship). 

Thematic area F: specific objectives in the area of provision of welfare and basic service to vulnerable groups:

· providing key services to vulnerable groups: children and youth at risk, people affected by HIV/AIDS, children with disabilities and/or mental disorders and their families, victims of trafficking and gender based violence and/or domestic violence, where such services are not otherwise or not adequately provided by government institutions, 

· finding and piloting ways with which the numerous state provided services can be more effective, advocating for better services at local, regional and national level,

· monitoring of and campaigning for the availability and efficiency of services already introduced by state and municipal institutions, taking part in policy dialogue on that matter and promoting citizens’ control,

· helping and cooperating with state service providers so that they understand better the real needs of vulnerable groups,

· creating and piloting accessible, appropriate, affordable services - built on the participation of target groups - that later can be taken over by state institutions or can be mainstreamed with state help,

· combating social inequalities, poverty and exclusion, including in rural areas,

· together with all stakeholders, including members of the target groups in create strategic plans for better services for vulnerable groups.

· channeling and connecting NGOs and communities into local, regional or national decision-making processes in connection to social services for vulnerable groups; organising local, regional or national advocacy activities, campaigns in the field of social services,

· protecting and promoting human rights, including human rights of minorities (including minorities on grounds of ethnic origin, religious affiliation, language use and sexual orientation), combating racism and xenophobia (including hate speech and hate crimes)*. 

Activities that have an element of addressing hate-speech and hate-crimes against minorities and stigmatized social groups will receive special attention.

Thematic area G: specific objectives in the areas of empowerment of vulnerable groups, including Roma:

· helping the professionalization, better interest representation of NGOs working with and for vulnerable groups,

· helping vulnerable groups to gain power and self-confidence, pride through mobilizing their members for issues of their interest,

· strengthening old and creating new independent, non-partisan, membership based, truly bottom up organized movements of vulnerable groups that can be partners in change and voice of their community,

· supporting local communities to form coalitions and working groups to analyze problems, define targets and actions on short and long run. With the help of European, national or regional guidelines creating local Roma inclusion strategies with the involvement of all stakeholders,

· supporting especially the Roma to plan and take action in cooperation with stakeholders, actions which build mutual trust, credibility and acceptance, as a basis for further development works,

· sensitizing citizens to understand that changing social injustice, the inclusion of underclass communities - among them many Roma - needs united effort by all members of local communities (individuals, institutions, NGOs, churches, business, state and municipal bodies etc.),

· creating opportunities for solidarity actions, helping local communities understand that we all have mutual responsibility for the world we create around ourselves and we all can be helpers and be helped even at the same time.

In summary, eligible activities are: 

· activities to be implemented in Hungary targeting the objectives in the above thematic areas, as well as those directly linked to these and

· in addition, international cooperation with organizations and institutions of the donor states (Norway, Iceland, Lichtenstein) in the 7 thematic areas above, such as activities aiming at the adaptation of good practices and models, as well as exchange of experiences are supported in the frame of international cooperation. (In case of projects implemented in international cooperation, the eligible maximum of a grant allocation is raised by maximum 10%. This additional funding may only be used to cover the direct costs of international cooperation.

It is the responsibility of the applicant to prove what is the link/connection between their proposed activity and the objective: how, why and to what extent will the objective be achieved if the planned activities are accomplished with success. Effectiveness counts: the applicant can propose whatever activity they believe will make a difference. 

What are the non eligible activities? 

The NGO Fund is supporting proposals with project approach. Therefore, it cannot support: 

· political organisations or the candidates of such organisations

· investments; purchase of land or real estate

· general operational costs and costs of asset acquisition (except if it is an integral part of a supported project)

· governmental duties or activities should be carried out by the municipalities

· activities with primarily leisure objectives

Who may apply?

A “non-governmental organization” (NGO), is eligible for support within the NGO Fund if it is established in Hungary and meets the following definition: “A non-profit voluntary organization established as a legal entity, having a non-commercial purpose, independent of local, regional and central government, public entities, political parties and commercial organizations.”

The following legal entities may apply:

1) Associations and alliances established according to the Act of 2011. CLXXV. on the right to association, on public benefit status and the operation of and support to civil society organizations (except parties, chambers, public bodies, trade unions, insurance associations, churches) that were registered in Hungary and have been actively operating according to their funding document for at least 1 year prior to submitting the proposal and have no public debt.

2) Foundations and associations founded according to the Act of 1959. IV. – the Civil Code (except public foundations) that - were registered in Hungary and have been actively operating according to their funding document for at least 1 year prior to submitting the proposal and 
have no public debt.

3) Social cooperatives established according to the Act of 2006. X. on Cooperatives that were registered and in Hungary and have been actively operating at least 1 year prior to submitting proposal and have no public debt.

Applicant organizations shall abide by the principles of democratic values and human rights. 

Organisations supported in earlier rounds of the NGO Fund (2008-2011) can apply.

One organisation can submit one proposal as a lead applicant and partner in one other. 

What shall be the duration of the projects?

The duration of a project can be maximum 12 months while there is no minimum duration.

Projects must start no later than 30th September 2013.
Organisations successfully closing their projects may re-apply in later rounds. 

What are the deadlines for the proposals?

Proposals can be submitted from 12. February to 29 April 2013 (6 p.m.). 

What is the amount to be distributed?

The amount to be distributed is EUR 1,050,000, the estimated number of projects is expected to be around 100-120 in all thematic areas.

What is the Size of the individual grants?

Maximum amount of grant is 10,000 €, minimum amount 1500 €.

Project budgets must be submitted in HUF (the budget table will automatically convert the amounts to EUR using the official monthly rate for the last month prior to announcing the call). 

What are the own contribution requirements?

The NGO Fund can provide up to 90 percent of the eligible cost of the project. The applicant shall provide or obtain the remaining eligible costs (min 10 percent). Minimum 50 percent of the own contribution must be cash (i.e. minimum 5% of the eligible cost of the project), the remaining 50 percent of the co-financing can be provided as in-kind, in the form of voluntary work. 

Own contribution shall not be derived from the NGO Block Grant and Scholarship Fund under the Swiss Contribution to Hungary or from any other grants from HEPF!

The monetary value of voluntary work provided must be based on the provisions of the Governmental Decree 350/2011. 4.§ (5), i.e. one hour of volunteering equals 1/160 of the actual legal minimum wage. Deviations from this rate may be allowed only if the work is of a very specific nature and requires certain skills or knowledge of a high market value. 

What is the financial setup of the program? 

Implementation of projects may be started on the day of the grant decision; the grant may cover costs incurred after this date. No grant may be awarded retroactively for costs incurred earlier or activities already completed.

Project budgets shall be developed and submitted in HUF (the budget table will convert HUF amounts automatically to EUR). Grant contracts will specify the approved budget, the amount of grant, advance payments and the required own contribution in EUR. As a main rule, payments to grantees promoter will be initiated in EUR to the project promoter’s HUF account. The actual exchange rate used by the grantees’s bank will be used as fixed exchange rate for calculating expenses occurred in HUF.

In case when more than one advance payment is made to the project promoter, fixed exchange rate will be based on the most recent bank transfer starting from the day when the transfer was received. Exchange rate fluctuations between the installments must be borne by the grantee. In exceptional cases, when significant amount of the project budget occurs in EUR, the project promoter may request to receive all/part of the grant in EUR. Such arrangement shall be clearly stipulated in the grant contract. In this case, if expenses occur in currency other than EUR, the official monthly InforEuro exchange rate shall be applied:

(http://ec.europa.eu/budget/contracts_grants/info_contracts/inforeuro/inforeuro_en.cfm). 

What are the eligible costs?

All costs of the project are eligible if they are justified, necessary and appropriate. Eligible costs are costs actually incurred by the grantee or its partner(s), and they are

· incurred during the implementation of the project,

· indicated in the estimated overall budget of the project,

· necessary for the implementation of the project,

· identifiable and verifiable, in particular being recorded in the accounting records of the project promoter or its partner(s),

· reasonable, justified and comply with the requirements of sound financial management, in particular regarding economy and efficiency,

· comply with the requirements of applicable tax and social legislation.

Subject to the above the following direct costs shall be eligible:

· the cost of staff assigned to the project,

· travel and subsistence costs for staff and other persons taking part in the project,

· purchase or rental costs for equipment and supplies (new or used) specifically for the purposes of the project (taking into account the rules of depreciation),

· costs of services for the purposes of the project, including costs of communication, banking, accounting, events, printing, publication, office rent, trainings, and other services,

· costs related to reconstruction, renovation, or refurbishment of a real estate (not to exceed 50% of the eligible direct cost of the project).

In addition to the direct costs justifiable indirect costs are eligible too, like office rent and utilities, etc. Indirect costs can be budgeted in two ways as follows:

- item by item, in the adequate budget line (in this case the size and proportion of the cost compared to the total costs of the organization must be justified);

- flat-rate, up to a maximum 10% of the total direct project costs. In this case the indirect costs do not have to be itemized.

Indirect costs included in the budget by item can not be included among the general costs and vice-versa. Although the general costs don’t have to be reported by items, they have to be accounted in the books of the organization according to the general rules of bookkeeping.

What are the non-eligible costs?

Costs are eligible if they are justified, necessary and appropriate, except:

· purchase of land, property, real estate,

· purchase of vehicle,

· building new realty,

· costs of overdrafts and other financial traffic costs,

· value added tax refund (including refundable VAT),

· leasing fees,

· losses on currency exchange,

· commissions and dividends, profit payment,

· payment of interest debt,

· fines, financial penalties and litigation costs (except for public interest litigation costs incurred in lobbying activities),

· costs incurred before contracting,

· items already covered by other sources.
Who can be a partner and on what basis?

Applicants may apply alone, or in partnership with other organisations. Partners shall be involved in the preparation and implementation of the project. The maximum number of partners will be limited to three. 

Partner organisations are entitled to receive grant by reporting their own expenses covered from the grant (i.e. an invoice issued by the partner to the applicant on the grant is not eligible financial documentation). In every case the main applicant is responsible for the professional and financial implementation of the project. The applicant may cooperate with other organisations and institutions, but these are not partners and are not entitled to receive (a portion of the) grant.

Project partners can be:

· civil organizations registered in Hungary eligible to submit proposals by themselves (see above),

· organizations and institutions from the Donor States, Beneficiary States of the EEA Financial Mechanism, or a country outside the European Economic Area that has a common border with Hungary (donor states: Norway, Iceland, Liechtenstein, beneficiary states: Estonia, Latvia, Lithuania, Poland, Czech Republic, Slovakia, Slovenia, Romania, Bulgaria, Greece, Cyprus, Malta, Spain, Portugal, further states: Croatia, Serbia, Ukraine),

· international NGOs.

Further cooperating organizations (not entitled to receive a portion of the grant) can be Hungarian for-profit organizations, state and governmental entities and their associations.

The Operator encourages bilateral partnership among project promoters and organisations from Donor States. Therefore in case a project proposal includes bilateral/international partnership can increase the maximum eligible grant amount can be increased by an additional maximum 10% (i.e.11,000 €). The additional funding may only be used to cover the direct costs of international cooperation.

In case of successful application, the lead partner will sign the grant contract with the Operator and will receive the grant; partners receive grant through the main applicant. The lead applicant and its partners must sign a partnership agreement with each of the project partners that contains the following provisions on the roles and responsibilities of the parties: 

· provisions on the financial arrangements between the parties, including, but not limited to, which expenditure the project partners can get reimbursed from the project budget, 

· currency exchange rules for such expenditure and its reimbursement,

· provisions on the method of calculating indirect costs and their maximum amount,

· provisions on audits of the project partners, 

· detailed budget, with itemised costs and unit prices, and 

· provisions on dispute resolution and jurisdiction. 

The partnership agreement shall be submitted to the Operator before the signing of the project contract and attached as an annex to the project contract. Partners’ costs incurred in accordance with the project contract shall be their own costs and presented in the project promoter’s financial reports. The eligibility of expenditures incurred by a project partner is subject to the same limitations as would apply if the expenditures were incurred by the project promoter. 

How to apply?

Applications must be submitted (in a one-phase procedure) online, through filling the application and budget form at www.norvegcivilalap.hu after registering with the organization’s name and e-mail address. On the application form the thematic are must be selected! No other documents have to be submitted.

Applicants are kindly asked applicants to read the questions carefully and give brief and definite answers to them, focused to the point. Generalized descriptions should be avoided.

In case of technical or other problems occurring with the on-line program, please consult the responsible foundations – listed below. 

What are the selection criteria?

After the submission of proposals, applicants are screened for formal and administrative eligibility. Applications rejected due to non-compliance with eligibility criteria can request the Operator to review its decision within 10 days of being notified about the rejection. The Operator will forward this request to the Evaluation Committee for decision. In case of acceptance the proposal will be further evaluated with the others.

After the formal screening, two independent assessors will separately score and evaluate the proposals and according to the following criteria, on a scale of 0-3: 

a) Relevance of the project (is the project relevant to the priorities and expected outcomes of the NGO Fund and meets the needs of target group?) – 15% 

b) Methodology (is the proposed methodology, including partnership, suitable for achieving the desired change?) – 15% 

c) Coherence between the objectives, target groups, activities, outputs, results and costs (are the proposed activities and outputs coherent, necessary and relevant to achieve the project objectives and results?) – 15% 

d) Experience and capacity of the applicant (is the applicant organisation’s experience and capacity sufficient to implement the proposed project?) – 10% 

e) Sustainability (are there plans and measures to ensure the sustainability of the applicant, the activities and results) – 10% 
f) Result-orientation (is it realistic to expect the actual use and application of the results during and after implementation?) – 5%
g) Innovativeness (does the project have innovative elements?) – 5% 

h) Impact on the cross-cutting issues such as democracy, good governance, combating racism and exclusion, gender equality (are the cross-cutting aspects integrated in the project approach and the operation of the applicant?) – 5% 

i) Communication plan (does the project ensure good publicity, dissemination and valorization of project results?) – 5% 

j) Value for money (is the budget realistic and confirmed by the activities?) – 15%

Out of the above, criterion a) (Relevance) and criterion j) (Value for money) are threshold criteria. If an application receives 0 score to any of these criteria, it shall be rejected. Assessors will justify in writing the scores for each criterion they evaluate. For the purposes of ranking the projects, the average of the scores will be used. 

Assessors may ask for further information concerning the applicant organization or specific aspects of the proposed project through the on-line systems. The questions will be collected by the Operator and transferred to the applicants in writing (via e-mail), with a deadline for providing the clarification/documentation. In cases when clarification is needed on several and/or significant aspects of the proposal, an on-site monitoring visit shall be conducted by the Operator at the applicant. In case the applicant misses to answer the questions, the proposal may be rejected.

If there is a significant (more than 10 points) difference between the total scores given by the two assessors, a third assessor will be commissioned by the Operator to score the project independently. In such cases the average score of the two closest scores will be used for the ranking of the projects. 

Based on the scores given by the independent assessors the Operator will create a list of projects ranked and define a threshold score above which they recommend the application to be supported. In each thematic area the decision is made by separate three-member Selection Committees. The Committee may ask for the external evaluators more extended professional opinion and viewpoints. Thw Selection Committee’s decision will finally be be approved by the Approval Committee of the Operator. The Operator’s decision is definitive; there is no right of appeal at this stage. Grant decisions will be published at www.norvegcivilalap.hu website and all applicants will receive written notification (via e-mail) about the decision, too.

The evaluation commission's decision is definitive; there is no right of appeal at this stage.

What to know about contracting?

Implementation of projects can be started on the day of the grant decision (this is expected to take place on 15 July 2013). Costs are eligible from the date of grant decision.
Supported organisations will receive their contracts and the summary of the approved activities and budget via e-mail. They have to print and sign them in 3 copies and send it back to the signatory Hungarian Environmental Partnership Foundation, and then HEPF transfers the grants to the grantees.

Compulsory supporting documents to the contract (to be submitted together with the contract): 

· annex 1: summary of the project action, expected results and indicators as well as the approved project budget,

· annex 2: statement of the official registration of the applicant organization, not older than 30 days (it can be procured from the competent county administrative court),

· annex 3: certification of National Tax and Duty Administration (NAV) that the organization does not have any public dues ("Null" certificate issued by the regional NAV Directorate),

· annex 4: immediate collection order signed by the bank of the project promoter issued to all of its bank accounts,

· annex 5: copy of bylaws or funding document,

· annex 6: copy of the latest annual report,

· in case of projects implemented in partnership, partnership agreement signed by the project promoter and its partner(s). The partnership agreement must be drawn up in English if one of the parties to the agreement is an entity from the Donor States.

The Selection Committee or the Approval Board may order the submission of additional documents 

During the implementation of the project the grant contract may be modified. In case of significant changes regarding the general objectives, or amendments of the main budget lines with more than 10%, the modifications must be requested from the Operator in advance and in writing.

What is the payment structure?

The contract defines the grant amount in Euro. As a main rule, initial and interim advance payments will be tailored to the duration of projects according to the following structure:

	
	Duration of the project

	No. of interim report
	up to 4 months
	5 to 8 months
	9 - 12 months

	Initial advance payment
	90%
	60%
	60%

	1. (4 months)
	-
	30%
	

	2. (8 months)
	-
	-
	30%

	Final report
	10%
	10%
	10%


However, if the financial requirements (cash-flow) of the project justifies that the project promoter needs a higher amount for a specific installment, the amount of initial or interim advance payment may be set accordingly. Interim advance payment is made after the approval of the interim report up to 90% of the total eligible budget.

The model grant contract is available at the www.norvegcivilalap.hu webpage.

How will the project be monitored?

Project-level monitoring activity is comprised of three areas: professional, financial, and technical. Functions of the monitoring system are:

1. collection of data on the progress of projects, measuring the achievement of project goals and related indicators,

2. controlling (professional, financial),

3. support (professional, technical).

The three functions are mutually inter-related, because based on the information provided it can be checked whether the grantee performs its activities and uses the financial support according to the grant contract; and the necessity of professional-technical support is discovered through the quality of the information and the monitoring of progress.

Grantees can consult with, ask questions and technical assistance of the Operator during the entire project implementation period at any time.

How to report?

The Grantees must prepare and upload reports to the Grant Information System as follows:

- progress reports every 4 months during project implementation,

- final report within 30 days after the end of the project,

Reporting periods and deadlines of reports shall be defined in the grant contract. Grant Information System will send out an e-mail reminder about reporting requirement 15 days before the deadline of report.

Reports should consist of a narrative and a financial part, prepared based on the given formats. The narrative part should include activities, outputs, outcomes, an assessment of impact and any deviation from the plan and its justification. Copies of materials developed during the project (e.g. publications, photo and media documentation) must be attached to the report.

The financial report shall include a list of expenditures and a budget table about the utilization of budget lines. The Operator will make a sample desk audit: based on the list of expenditures, program managers will select 10% of the financial documents to be submitted in copy. In addition, the Operator reserves the right to check all financial data, if needed.

The Operator will check the reports within 15 working days after submission and may ask for clarifications and/or additional materials (including copies of financial documents) if needed with a deadline of 8 days. (Upon request it may be extended with a further 8 days.) 

Should the final reported own contribution be less than the minimum required, the final amount of approved grant should be decreased proportionally.

More information about reporting is available in the reporting guide.

How is the program coordinated?

The rules and procedures of the EEA/Norwegian NGO Fund are laid down in the agreement between laid down in the agreement made between the Financial Mechanism Office and the Hungarian Environmental Partnership Foundation as the Operator, and is independent of other programmes under the EEA/Norway Grants.
The EEA/Norway Grants is a support mechanism set up by those members of the European Economic Area that are not part of the European Union, namely Norway, Iceland and Liechtenstein. In the second financing period between 2009-14 the grants’ overall goal is do decrease the social and economic disparities in Europe as well as to strengthen bilateral cooperation between the Donor and Beneficiary States. Strengthening civil society is an important priority in all 15 countries where the EEA/Norway Grants are active. Further information: www.eeagrants.org
The NGO Fund is operated by a consortium of foundations, lead by HEPF which will sign the contracts and transfer the grants.. Further information or questions in each thematic area may be asked from the responsible foundation: 

· Environment and sustainable development; - Ökotárs Alapítvány

Tel: (1) 411-3505, email: okotars@norvegcivilalap.hu
· Democracy and human rights; gender and equal opportunities; 

- Foundation for Development of Democratic Rights (DEMNET)

Tel: (1) 411-0410, email: demnet@norvegcivilalap.hu
· Provision of welfare and basic service to vulnerable groups; empowerment of vulnerable groups, including Roma - Autonomia Foundation

Tel: (1) 237 6021, email: autonomia@norvegcivilalap.hu
· Youth and children issues; community and oganizational development 

- Carpathian Foundation-Hungary

Tel:(36) 516-750 email: karpatok@norvegcivilalap.hu

In addition to consultation via phone and email, during the proposal writing period the implementing foundations offer to hold information days/workshops upon invitation at any location. These events should be organized by local civic organisations, communities or civil centres which can ensure the participation of at least 15 interested potential applicants.

The exact dates of the workshops will be published at the website of the program: www.norvegcivilalap.hu.
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