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Hungarian Environmental Partnership Foundation - Ökotárs Alapítvány (HEPF) in cooperation with Autonomia Foundation, Foundation for Development of Democratic Rights (DEMNET) and the Carpathian Foundation-Hungary hereby announces a call for proposals to support internships in the framework of the NGO Fund of the EEA/Norwegian Financial Mechanism for Hungarian NGOs. The overall objective of the NGO Fund is “strengthened civil society development and enhanced contribution to social justice, democracy and sustainable development. The aim of the internship grant is to support Hungarian NGO professionals to visit and learn from the practical experience of NGOs (hereinafter referred to as host organizations) working in the Donor States (Norway, Iceland, Lichtenstein).
goal of the program
The internship program is designed to strengthen bilateral relations between Hungary and the Donor States and to “import” and adapt good practices of the host countries’ NGOs in the fields of advocacy, community participation, constituency building and fundraising thereby broadening the scope, the tools and methods available to Hungarian NGOs.

Eligible Applicants
The internship grant is open only to professionals who meet all the conditions listed below:
1. are staff members, volunteers or leaders of a Hungarian NGO (association, foundation or social cooperative) or of the Hungarian subsidiary of an international NGO (hereinafter referred to as sending organization) at least for the past 6 months, and have been working in the NGO sector on the field of advocacy, community organizing, organization development, fundraising for the past 3 years

OR 

other professionals, journalists or artists committed to the sector who have been working with and for the civil society (to strengthen or promote the sector) and have gathered experience on the field of advocacy, community organizing, organization development or fundraising, and who are currently cooperating with the sending civil society organization.
2. have the proven ability to adapt the new solutions learned as well as to develop experimental model programs for their own NGOs in the field of advocacy, community participation, capacity building and fundraising,
3. must have proficient knowledge of the host country or other auxiliary language (Norwegian, German, English etc.) appropriate to the host organization,
4. their travel to and stay in the host country have no legal or administrative impediments.
Conditions of participation

Criteria for the sending organization::

Based on the new knowledge and experience, the interns should develop a concrete model program for the Hungarian or Hungarian-based sending organization that fully embraces democratic values to improve its advocacy, community participation, capacity building and fundraising tools. The experimental model program may receive specially allocated grants from the NGO Fund (each pilot program can apply for maximum 50,000 EUR). The experimental projects should match any of the NGO Fund’s thematic areas listed below:
· human rights and democracy,
· community and organisational development,
· gender and equal opportunities,
· youth and children issues,
· environment and sustainable development,
· Roma integration,
· welfare and basic services.
Proposals can be submitted only with the support of a sending organization! Information and data about the sending organization must de described in the application form and the sending organization must declare their intention to participation in the program on the enclosed template. 
Criteria for the host organization:

Applicants have to spend the entire time of their internship at the same NGO operating in any of Donor States. During their stay they must become involved with the work of their host organisation and explore in depth its modes of operation and ways it is achieving its goals on the field of advocacy, community development, capacity building and fundraising to foster the adaptation of democratic values and the methods used by the host organization. The host organization shall meet the following criteria:

· must be registered in the Donor States as a foundation, association or equivalent non-governmental entity with independent management, operating democratically for at least 5 years and have significant professional/regional activity in the given country/region, 

·  be engaged in any of the focus areas of the NGO Fund (human rights and democracy, community- and organizational development, gender and equal opportunities, youth and children issues, environment and sustainable development, Roma integration and welfare and basic services). If the host organization has gathered experience or takes action against hate speech or hate crime, can be an advantage.
· has the adequate capacity to employ the intern,
· shall undertake mentoring for the professional work of the intern,
· shall undertake to provide suitable working conditions and job for the intern. The host organization has to provide full access for the intern in order to support him/her in learning about the applied methods of the organization,
· has to be ready to enter into a contract with the Operator before the internship starts,
· has to keep regular contact and if needed, coordination with the Operator. 

The condition for submitting an application is that the candidate is able to demonstrate an established exchange with the chosen host organization. (In this case, instead of the host organization’s declaration the applicant shall enclose documents that prove the communication exchange including the host organization’s positive response, e.g. email, fax, etc.). Preference is given to applicants who reach concrete agreement prior to submitting the application about the internship with the host organization covering the whole time period. (In this case, the official declaration of the host organization must be attached.)
In order to support the establishment of contact with optional host organizations a database is accessible on the website of the EEA/Norwegian NGO Fund in Hungary. Further on targeted and filtered partner search is also possible on www.ngonorway.org. 

In partner search DemNet Foundation as responsible foundation for the Internship Programme can give support, but only in case the applicant is able to provide a concrete idea what exactly he/she is planning to learn, where and at what kind of organization.
Conditions of implementation:
· Interns must work for 5 days a week, at least 6 hours/day according to the work schedule of the host organization.
· The final professional program of the internship should be formulated by the host organization, the intern, with the agreement of DemNet as the responsible foundation. The work program shall be part of the contracts concluded with the host organization and the intern.

· During the internship the intern can visit and consult other organizations in line with the goals of the internship. However it is not possible to spend the internship at two organizations.

· It is not allowed to use the internship for private or touristic purposes not fitting to the aims of the stay, even with the full knowledge and consent of the host organization. The internship can not be extended, and especially not interrupted with such activities.

Financial setup of the grant

The selected interns receive maximum 10,000 € of total – 1800 €/person/month + 1000 €/person/trip as scholarship. (It is recommended that the candidates become thoroughly familiar with possible expenses in the target country.)
In addition to the scholarship the intern does not receive other financial support. All expenses of the stay must be covered from the scholarship, including accommodation, meals, domestic and international travel (to the target country), insurances (health, accident, luggage) and fees. The scholarship awarded by this call is identified as a payment for public benefit for international study trips and as such tax free according to Appendix 1. of the Personal Income Tax Law (Act CXVII. of 1995).
Host organizations receive 830 €/month during the internship from the NGO Fund, to cover the costs of mentoring, tutoring and reception of the intern. 

In addition, the Operator may provide help to find a host organization if needed.

Amount to be distributed

The internship program is part of the bilateral program of the EEA/Norway NGO Fund, the amount to be distributed:

	Full budget to be spent for the support of the interns
	42.500 €

	Full budget to cover the costs of host organizations 
	28.420 €


Length of the internships

Internships must be minimum 3 month and maximum 5 month long.

Grant decision is expected to be announced: 28 February 2014.
Contracting must be done within 90 days after the grant decision is announced, if:

· the intern has a host organization in the target country that meets the criteria of the call,
· the intern, the Operator and the host organization has agreed on the final program of the trip (see below ),
· the Operator contracted the host organization about the trip (see below).
The latest date for finishing the internship is 31st August 2014 (considering the summer holidays, too).
APPLICATION AND EVALUATION OF THE INTERNSHIP PROPOSALS

Submission of proposals

Proposals must be submitted in Hungarian!

Applications must be submitted online, through filling the Application Form at www.norvegcivilalap.hu, after registering with the sending organizations’ name and e-mail address. On the application form it must be checked that the application is being submitted for the internship program! The official statement of the sending organization, duly signed, scanned, the CV of the intern (these two are compulsory) and the statement of host organization (optional) has to be attached also electronically (jpg, pdf). For the statement of the sending and host organizations the official form has to be used annexed to the call for proposals.

Applicants are kindly requested to read the questions carefully and give brief and definite answers to them, focused to the point. (All documents related to the call can be downloaded from the website.) Generalized descriptions should be avoided.

In case of technical or other problems occurring with the on-line program, please consult the responsible foundations – listed above. 

Deadline of the applications: 22 January 2014 (Wednesday), 6.00 p.m. 
evaluation of the proposals
After the submission of proposals, applicants are screened by the Operator’s responsible foundation for formal and administrative eligibility:

· eligibility of the applicant’s sending organization (legal status, date of registration, public dues);

· the applicant submitted only one proposal for the call for internships,

· the duration of the planned internship meets the requirements;

· the requested financial assistance does not exceed the limited amount;

· the applicant has uploaded a CV and both declarations of the sending and the host organizations or demonstrates an established exchange with the chosen host organization;

· the applicant has gathered the required experience in the civil sector and at the sending organization;

· the applicant has filled in all fields of the application form.

In case of doubt the applicant must answer clarifying questions or upload documents that can prove the information in question in the application. The clarifying questions will be sent by the Operator to the e-mail address of the applicant. The deadline to answer (or to upload the requested document) will be indicated in the e-mail – generally within 5 days, the Operator will inform the applicant about it on the phone, too. 

Applications rejected due to non-compliance with eligibility criteria can request the Operator to review its decision within 10 days of being notified about the rejection. The Operator will forward this request to the Selection Committee for decision. In case of acceptance the proposal will be further evaluated with the others.
After the formal screening 
· the internship candidate has to take part at an interview by appointment in the office of the Operator (in Budapest) where the candidate should present his/her personal and professional motivation and language abilities (the interviews will be conducted either in English or German or Norwegian.);
· the Operator initiates consultation with the sending and – if available – the host organizations by appointment via phone, e-mail or other form.
Based on the information of the submitted application, and the transcript of the interviews 2 independent assessors evaluate the submitted internship programs through scoring (on a scale between 0 and 3) and a written justification. Evaluation criteria are as follows:

a) Relevance: to what extent the application meets the objectives of the call. (10%) 

b) The applicant’s professional experience, background and activities in the civil sector. (10%)
c) The applicant’s foreign language competencies. (5%)
d) To what extent do the objective and activities of the sending meet the priority areas of EEA/Norwegian NGO Fund. (15%)
e) The host organization’s professional and financial background, its ability to accept an intern. (3 points can be given if the application includes the declaration of the potential host organization and the organization is truly ready to host the applicant.) (20%)
f) Relevance and applicability of the knowhow, skills and methods gained during the internship in the Hungarian civil sector. (20%) 

g) Capacity building potential: how much the internship may commit to increase capacities and skills of stakeholders of the internship. (20%)
From among the above mentioned priorities if a) Relevance, c) Language competence, e) Host organization or g) Capacity building are threshold criteria: if any of them are scored 0 than the application may not be awarded.
Based on the evaluation, the 3-person Selection Committee (of which two members are delegated by the Operator and one is external) make a recommendation for selection or non-selection of the candidates, and the Approval Committee of the Operator confirms the decision. The decision is final, there is no possibility of appeal. The decision will be published on the www.norvegcivilalap.hu website and all applicants will receive written notification (via e-mail) about the decision. 

The Operator will consult with the selected interns about the final work program of the trip, help in finding a host organization, if needed, and prepare the contract to be signed with the sending and host organizations.

The Operator retains the right to desist from contracting in spite of a positive funding decision 3 months after the intern received the decision, if:

· it was impossible to find a suitable host organisation for the intern,
· during the finalization of the study trip’s professional program it is revealed that the goals of the proposal cannot be fully achieved at the selected host organisation.
contracting

Selected interns will receive their contracts and the summary of the approved program via e-mail. They have to print and sign them in 3 copies and send it back to the signatory Hungarian Environmental Partnership Foundation.

Compulsory supporting documents to the contract (to be submitted together with the contract): 

· original declaration from hosting organization, duly signed,
· original statement of the sending organization, duly signed.
The Selection Committee or the Approval Board may order the submission of additional documents 

Disbursement of the scholarships
Payments of the scholarship will be transferred to the bank account specified by the intern, as follows:

· first instalment: 1000 € latest within 15 days before starting the internship,
· second instalment:: 1500 € within 8 days after the first day of the trip,
· further instalments will be transferred by 1500 € until the eighth day of every month,
The intern will receive the last instalment of the scholarship in two parts: 500 € until the eighth day of the last month and within eighth days after the submission and approval of the research report he/she receives the remaining 1000 €.

The internship contract, the sending and hosting declarations and the sending/hosting contract forms can be downloaded from the www.norvegcivilalap.hu.

During the project implementation, in justified cases it is possible to modify the contract with the prior permission of the Operator. 

Reports

The intern must send a written monthly report to the Operator about his/her activities (copied to the sending organization).

The intern must prepare a report about his/her experience, the methods learned and their possible application in Hungary. The report must be submitted to the Operator within 30 days after the end of the stay. The report has to be suitable to form the theoretical basis of the experimental model program to be developed with the sending organization on the field of advocacy, community organizing, capacity building or fundraising in any of the NGO Fund’s thematic areas of the NGO Fund. The report has to be prepared in Hungarian and in the official language of the host country (or the auxiliary language). Submission of the report is a precondition to receive the last instalment of the grant.

Upon the request of the Operator the intern has to present his/her experience and results about the trip at the events organized for the partners of the EEA/Norway NGO Fund.

Operator - Responsible foundations

The rules and procedures of the EEA/Norwegian NGO Fund is laid down in the agreement made between the Financial Mechanism Office and the Hungarian Environmental Partnership Foundation as the Operator, and is independent of other programmes under the EEA/Norway Grants. 

The NGO Fund is operated by a consortium of foundations, lead by HEPF which will sign the contracts and transfer the grants. Further information or questions in each thematic area may be asked from the responsible foundation.The responsible foundation in this thematic area is:

Foundation for Development of Democratic Rights

Tel: (1) 411-0410, email: kapacitasfejlesztes@norvegcivilalap.hu
The EEA/Norway Grants is a support mechanism set up by those members of the European Economic Area that are not part of the European Union, namely Norway, Iceland and Liechtenstein. In the second financing period between 2009-14 the grants’ overall goal is do decrease the social and economic disparities in Europe as well as to strengthen bilateral cooperation between the Donor and Beneficiary States. Strengthening civil society is an important priority in all 15 countries where the EEA/Norway Grants are active. Further information: www.eeagrants.org
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