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EAA/Norway NGO FUND
Medium and micro projects (2014)
Assessment process AND RULES
The operator foundations of the NGO Fund:
Environment and sustainable development;

Hungarian Environmental Partnership Foundation
Tel: (1) 411-3505, email: okotars@norvegcivilalap.hu
(leader of the consortium)

Democracy and human rights; 

gender and equal opportunities;

Foundation for Development of Democratic Rights (DEMNET)
Tel: (1) 411-0410, email: demnet@norvegcivilalap.hu
Provision of welfare and basic service to vulnerable groups; 

empowerment of vulnerable groups, including Roma 
Autonomia Foundation
Tel: (1) 237 6021, email: autonomia@norvegcivilalap.hu
Youth and children issues;

community and oganizational development
Carpathian Foundation-Hungary
Tel:(36) 516-750 email: karpatok@norvegcivilalap.hu
1. Phase
1.1. Pre-screening process
The program managers of the operator foundations check if the application complies the following formal and legal (administrative) criteria:
· the goal of the application is relevant to the general objectives and expected results of the NGO Fund;

· the applicant and its consortium partners are eligible based on the call (compliance of organizational form and rules of independece, general principles of operation, date of registration, years of operation);
· the applicant has submitted one proposal to the call;
· the applicant doesn’t have another currently running unfinished project supported by the NGO Fund; 

· the period of the application stays within the given limits;
· the applicant has completed every box of the application form, truthfully.
In ambigous cases the applicant must answer clarifying questions or supply supporting documents. The clarifying questions and requests for supporting documents are sent to the contact e-mail of the responsible person specified in the application. Deadline of the answer (and/or submission of documents) is included in the e-mail; it is 5 workdays in general. After the e-mail the responsible program manager contacts the applicant via phone, too. 
If the applicant fails to answer within the deadline, the application might be rejected depending on the nature of the deficiency, or be further evaluated without the missing information, with the resulting disadvantages.

The application is rejected if it does not comply with the formal and/or legal (administrative) criteria. The operator foundation notifies the applicant via e-mail about the rejection.The e-mail informs about the possibility of revision that is in 10 working days the applicant may ask the responsible foundation to revise the decision. 
The responsible foundation examines the request for revision and forwards it to the Selection Committee;, the final decision is made by the Selection Committee (see below) in e-mail voting. The responsible foundation notifies the applicant, negative decision cannot be appealed.
If the revision is positive the application goes on further in the evaluation process. The applications that comply with the formal and legal (administrative) requirements are given to the assessors of the given thematic area.
The expected deadline of the pre-screeneing is …………. 2014
1.2. Process of content assessment
1.2.1. Assessors
The pre-screened applications are evaluated by independent, impartial experts. At least three assessors work in all thematic areas, and each application is evaluated by two of them, independently. The applications are assigned to the assessors randomly, avoiding conflict of interests as well. Assessors work under a according to the following rules, in cooperation with the operators.
The applications are scored based on the following criteria (on a scale of 0-3):
a) What is the level of situation assessment, is the project aiming to solve real and actual problems? 

b) How clearly and definitely is the idea formulated and written down and how practical is the development concept?

c) Are the needs and wants of the target group and the community reflected in the concept? Is there a real community behind the idea?

d) Can the expected results be realistically achieved with implementing the proposed project?

e) Will the planned budget and time be enough to implement the project?

f) Based on its history and experience how likely is the organization to be able to carry out the project?
Out of the above, criterion f) (history and experience) is a threshold criteria. If an application receives 0 score to this criteria from both assessors, it shall be rejected. The final score of the application is calculated as the average of the total scores of the two assessors. If there is more than 5 points (30%) difference between the total scores given by the two assessors, a third assessor will be commissioned by the Operator to score the project independently. In such cases the average score of the two closest scores will be used for the ranking of the projects.

Assessors will justify in writing the scores for each criterion they evaluate, listing the strengths and weaknesses of the application. The applicants receive the decision, their final score and the narrative evaluation via e-mail.

During the evaluation the assessors may request further information, documents about the project and the organization. The operators send the questions via e-mail to the applicant (to the address specified as contact). In the e-mail a deadline is set for the answer – normally it is 5 workdays. On the day the e-mail is sent the operator foundation contacts the the applicant via phone as well. In case the applicant fails to reply the application will be rejected.

Based on the scores given by the independent assessors the Operator will create a list of projects ranked and define a threshold score above which they recommend the application to be supported. 
1.2.2. Selection committees
Each of the 7 thematic areas - listed in the call – have a Selection Committee made up from at least 3 members. The members are: two people representing the operator foundations and at least one external expert. Their role is to revise and if necesseary to modify the ranking of the applications and the threshold score. HEPF sends the ranked list based on the assessors’ score to the EEA Financial Mechanism Office (FMO).
The Selection Committees will listen the additional informations, more detailed opinion of the assessors. They approve the original list or modifiy it if they have any professional objection.

The national focal point (NDA) and the representatives of the Donor countries can participate at the meetings of the Selection Committee as observers. A record is made about each meeting that are sent to the FMO with the ranked list of applications within 2 weeks after the decision. The Selection Committee has to justify if they decide to reject an organization that supposed to be supported (based on the scores of the assessors). The justification is sent to the FMO and the rejected organization.
The decision is published at www.norvegcivilalap.hu and sent directly in e-mail to the applicants. This notice includes the scores and in case of a negative decision a narrative justification as well. 

2. Phase
After the first phase assessment is finished, the second phase applications are opened and parallel to that operators start to consultations with the organizations approved to submit their full proposals. 
The goal of the consultation is to help the applicants create proposals in the second phase that fit the objectives of the call the best.
The second phase applications will go through the same process as above with the following modifications:

2.1. Pre-screening
The pre-screening involves the following:
· the applicant is partner only in one other proposal beyond his own submitted one;

· the partners in the application are eligible according to the call;
· the period of the application stays within the given limits (automatically checked by the on-line system);

· the requested amount doesn’t exceed the allowed limit (checked automatically by the on-line system);
· the own-contribution (cash and in-kind) reaches the minimum (checked automaticall by the on-line system).
2.2. Process of content assessment
During the content assassement the assessors will evaluate the following criteria:

a) Relevance and actuality of the project (is the project relevant to the priorities and expected outcomes of the NGO Fund and meets real and current the needs of target group?) – 15%

b) Methodology: is the proposed methodology, including partnership, suitable for achieving the desired change (during the implementation)? – 10%

c) Coherence between the objectives, target groups, activities, outputs, results and costs (are the proposed activities and outputs coherent, necessary and relevant to reach project objectives and results?) – 10%

d) Experience and capacity of the applicant (is the applicant organization’s experience and capacity sufficient to implement the proposed project?) – 10% at micro projects, 5% at medium projects

e) Result-orientation: is it realistic to expect the actual use and utilization of the results during and after implementation? –15%

f) Sustainability: are there plans and measures to ensure the sustainability of the applicant, the activities and results? – 10%

g) Innovation: are there innovative elements in the project? - 5%

h) Horizontal principles: are the issues of e.g. good governance, sustainable development and gender equality reflected in the operation of applicant and integrated in the project approach? – 5% 

i) Communication plan: does the project ensure good publicity, dissemination and valorization of project results? – 5% at micro projects, 10% at medium projects

j) Value for money: is the budget realistic and confirmed by the activities? – 15%

Out of the above, criterion a) (relevance), j) (value for money) are threshold criteria. If an application receives 0 score to any of these criteria from both assessors, it shall be rejected. 
If there is significant (minimum 10 points) difference between the total scores given by the two assessors, a third assessor will be commissioned by the Operator to score the project independently. In such cases the average score of the two closest scores will be used for the ranking of the projects.
Assessors will justify in writing the scores for each criterion they evaluate, listing the strengths and weaknesses of the proposal (minimum 400 characters/each). 
All applicants will receive written notification via e-mail about their final score with the written assessment. 
Selection Committees can propose at their sole discretion – beyond a negative/positive decision - to cut the budget of an application if necessary. They can propose to cut only concrete budget lines with concrete amounts but it can not exceed 30% of the originally requested amount. If the proposed cut would exceed this amount, the application must be rejected.

The preliminary funding decisions made by the Seletion Committees (based on the recommendations of the assessors) are presented to the five-person Approval Board all together. The members of the board are: one representative of each operator foundation and the  program director. The role of this body is to revise the list of the Selection Committees once more paying special attention if the applications fit the considerations set by the donors.
Final decision about the ranking of the list is made by the Approval Board. This final list is sent to the FMO by HEPF. The Approval Board has to justify if they decide to reject an organization that was otherwise recommended for support (based on the decision of the Selection Committee). The justification is sent to the FMO and the rejected organization.
This decision is final, it is not possible to appeal. 

The decision is published at www.norvegcivilalap.hu and sent directly in e-mail to the applicants 15 days within the publication. The rejected applicants receive a justification in this notice while the supported organizations receive the conditions of contracting.
The expected deadline of the narrative assessment (as well the publication of the results) is: 2014. ………
